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C.n. Eegpr,rua, O.E. EorganoBa,
E.B. Krafrxoea, f.n. Oecsxxt4KoBa

M o.qe nvtpo BaH ue 6ugnec-n poqecco B
By3a np}t BHeflpeHuu npoueccHoro
ynpaBneHun

PaccttampttBonmct sotlpocbr nepexoda K npoqecutortt, ynpasiteHuto ey?oJ\t, cnequtlturcu o1pasoectmerbHozo
npoqecca u yKazaHu ao.:S.htoJtcHocmu, Komopue norvttarom pvrcoaodttnte.au u compyduuKLt yHuaepcumenxa, npu
ucnoilb3oaaHttu nodeu.tpoaaHutr 6usuec-npo4eccos. B cmamue npueedeua qsmopcKan .uemodurca onucaHun
6tturcc-npo4eccos eytct. ,\aemcn demcuanoe onucaHue rcacrdozo :)tnono, npucodnmcn uts6notnt ucnoJtsye-
-v ax ;t ode.r eil u dorc_v-veu nna.

Kttmqeeue cJaoae: nporyeccHoe ynp(rsreHue, 6uarcc-npoqecc, octtosHarc u o6ecnequnatoulue npoqeccbr vnpa6-
tteHLtn, taudtuarpmH(lfl ttode.irb, SIPOC, Hotnaryun, doxy.treumuponctHue, Mentodurca uode.nupocuuun.

MODELING.OF BUSINESS PROCESSES OF HIGHER EDUCATION INSTITUTION
AT INTRODUCTION OF PROCESS MANAGEMENT

The article considers transition questions to process marxagenxent ol'higher etluccttion institution, specifics of
educational proce.ts and is specified possibilities which tve received hy heads and the stafi-of universiry^, when
using modeling of business processes. The cruthor's technique of the description oJ'business processes o/'higher
education instittttion is depicted in the article. The detailed description of each.stage is provided, templates qf
used models and documents are described.

Keywords: proce,ss managemetlt, business process, the rntrin, providing and management processes, landscape
model, SIPOC, the notation, documenting, a ntodeling technique.

Beegexne

Pagslrrne By3a Kar( yur,rBepcnrera
((HoBoro rnna> rpe6yer pa':pa6orr<lr
n peanH3atlnH cTpaTellrr{ ero pa3Brr-
^tvtu vr. cneAoBaTeJIbHO, OpraHtr3aq[-
orrHLrx lr:uerreul.ni, HunpaBner{Hbtx
Ha npeo6pa':oBaHue By3a B ru6ryro
v allanrvBtryrc opralrur3arlrrrc. He-
o6xogrruyro ru6xocrr B yflpaBne-
Hvrtr ttpoqeccoN{ o6paronarelruoir
AerrcnbHocrlr Moxcr o6ecnequrs
npoqeccnrui noIXolI K yflpaBnenuro
By3OrU.

ilo4 nporleccur,rM y[paBJrerrueM
By3OM noApa3yMeBaeTcr AerTenb-
r'rocTb, HaIIpaBner{rrafl LIa peanH3arluIo
6lr:uec-npoqeccoB c MaKcfiManbHo
sogN4oNHofi a$tlerrrruuocrrrtl npH
3aAaHHblx orpaHtirleHHrX (.rc,tt lec-
r{ecKnx, MaTepKanbr.tbrx, HeMaTep[r-
lulbHbrx, $uHauconrrx pecypcor).

!:rr nepcxo,qa K npoqeccHOMy yn-
paBneurrro neo6xo4l.runo rlopuanlr:o-
Barb Bce 6u:uec-npoqeccbl, rrourrb,

KaKlte uMer.rr{o npoqeccbr Hy)Kr{br, KaK
oFru opraHlr3oBaFlbr r4 r(aK ocyulecT-
Bnrrb KoHTponr nx srf$enrr4BHocrtr.

3a[aqa tlopnreururartHn BceF/Ia perrra-

eTcfl BBeAeHr,reM cucTeMbr cTaHIapTOB

opraH rr3arlr{rr. flog craugapra :aqr,reri
nporlcccoB IIoHnrlra]oT KoMnJreKc npo-
rleccoB, MeToAoB, nHcTpyMeHToB rr

fJreMeHToB opfaHu'lauHoHnoii crpyr-

rypu, o6ecnevurarrr4ufr pa':pa6omy,
BBoA B Aefrcrsne, r(oHTponb trcnoJr-
HeHr,n, noA"4epxaHue B aKTyanbHoM

cocToruHll H cBoaBpeNreHl{yrc oTrvtc-
Hy HOpNraTr.{BI{O-MeTOAlrqeCKHx AoKy-
NreHroB oprannraquu [ ].

B paN.{Kax clrcret\'rbr crat.t/lap-
Tr3ar\ilv 6n:Hec-npoqeccoB rleHr-
panbHoe MecTo 3aHLrNraeT MeToAI{Ka

Mol{eJrl tpoBarrns (urero.4uxa onri-
caur{r npoqeccon). Ona sK,.Irc.{aer

e ce6x ofl]rcanr{e [oAXoAoB K co-
3Aar{[]o Mojlener"r nporlgccoB opra-
Hrr3aur{H. Taxar uerogr.Ira Aon}KHa
yrrl{Tr,lBaT[, BO3MO)KHOCTU rr orpaH[r-

uerrar  aubpannoro nporpaMMlroro
npo4yrra [2].

Ann onrrcaHlrr flpoueccoB nc-
[onb3y]oTcr /IBa B3aprMoAorlonHrro-
rqux prHcTpyMeHTa: MeTo.qoJrofprqec-
rrrii N nporparvrnruuii.

Merorrororrqecrnfi HHcrpyMsH-
raplrii ocnoBaH Ha rrc[oJrb3oBaHn?r
npeAnaraeMoit uero4urclr onacaHlrt
npotlcccoB no cpaBHeHuKr c o6r'r.t-
Hbrr\{rr coBpelueHHr,rNrH MeToAorrorlt-
snr,r 6lr:Hec-N,roAenr{poBaHnx. IIpo-
rpavvrruri l uncrpyMeHTaprri i * rro
nu6paunsrii rporpaMMHr,ni npoayr<r,
xoropuii noAAepxuBaer ry Horarluro
M0AenupoBauHr, r{oropyro npeAnafa-
er Hc[oJlb3oBarr eu6pauuafl Nlerorxo-
JIOrUt.

flo4 urero4ulroii (uoraqrrefi) co-
3.4aHu{ NroIenH (onl.rcannx) 6u:sec-
npouecca noHrrr\'ragTcr coBoKy[HocTb
cnocoOoe, npn noN{oluu Koropbrx
o6lexru peanr,Horo t\'trlpa ?t cBt3l,r
\re)KJy Hrrrflr [pelcTaBJlttoTcr B BtrAe

- 
,-/
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MoAeJrr{. Jko6aq Merollo.rlof LIfl (vero-

Ar.rKa) BK[roqaer rpLI ocHoBHbIe co-

cTaB[rrcql,{e:
- TeoperHr{ecKan 6a?,a"
- o[[caHr,re ruaroB, Heo6xoAuMblx

A.II' nonyqeHur 3aAaHHOrO pe3ynbraTa;
- peKoMeHAarlun IIo fic[onb3oBa-

HI,IIO KAK OTNEJIbHO. TAK I{ B COCTABE

rpynnbr MerolrrK [3].
ftaeHoe B Mero,[I,IKe - yKa3arb

nocJle,[oBareJlbHocrb IrIaroB, KoTo-

pbre npHBoAtr K 3aAaHHoMy p$ynb-

rary. 3Stperrrnuoc'm BbI6paHlloft

MeTOArrKlr olpeAenfl eTct cnoco6Hoc-

rbro noryqaTb pe3ynbTar c 3a.qaHHbI-

Mr{ napaMerpaMI,I.

.{rr pauuuublx no Ha3HaqeHLIp,

crpyKrypo H ypoBHto npoqeccoB rpe-

6yrorcr cBor,r rIoAXoAbI K MerorlrKaM

n rny6HHe r{x o[HcaH[t. MoAenu-

poBaHr{e 6lr:Hcc-npoqeccoB Moxer

6rnr pealuroBallo B paMxax prunnr{-

HbIX METOAI{K, OTJIHqA}OUIIIXC' TIOA.

xoAoM K TOMy, qTO [peACTaBnteT CO-

6ofi ruo4elupyeMafl opraun:laqr.rx [4].

1. Cneqn6nxa
6raxec-npoLleccoB
B O6pa3oBarerbHblx
yqpexAeHrsx

Meroanxu ofiucaHn{ 6usuec-

npougccoB Anr o6pa3oBaren bHblx yt{-

pex,r(eHr,r[, B npllHll]rne, aHaJIor?IqHbI

TeM. KOTOpbre Hcnonb3yrcTcfl tlpll Mo-

AenlrpOBaHIrn B IIpOM[,lIIIJreHIlOCTlI'

xorfl oco6eHHocrII o6pa3oBareJlbHofi

AeflTenbHocTH npeAbtBntoT l{ cBoII

AOIIOIHUTgJI],Hr're Tpc6oBaHuq. B qac-

THOCTI,I, MbI HE MOXEM I,ICNONb3OBATb

A.[t MoAentrpoBaHllfl Ae{TenbHocrlr
By3a Knaccflr{ecKue 6u:lHec-uogelu

opraHrr3arll{Ll, HanpI,IMep, TaKne, KaK

rlroAenb M. lloprepa. B neii, KaK I'l Bo

MHO|LTX CyqecTBylouHx McTo.IInKax,

He HaxonHr orpax(eHHrl cfieun4rHq-

HOCTb KareropH['I o6pa3oBaTeJlsHblx

npor{cccoB, coAcpx(ar(at creAyroutue

KOMTIOHEHTbI:

- npoqeccbl, HenocpeAcrBeHHo

o6ecne.ruBaloulHe [o/IforoBKy o6y-
qarcil{I{xcfl;

- flpoqeccbl perynlrpoEaHlrt

yqc6Hofi AcrrcJr bHocrl,r:
- npoueccbl, cBt3aHHbIe c noc-

TynleHr4eM aoHrypueHToB;
- npoqeccbr, o6ec[e'{fiBarou{lte

HayqHyto aetrenbHocrb:
- LrHopacrpyKrypHble npoqeccbr

r.l /lp.

Tomxo [oHtrHat, nor[IqHo BbI-

cTpoeHHar, AocToBepHar 6uvtec-

MOAenb rBnrercfl a<[Qerrunurw

cpeAcTBoM no[cKa Bo3MoxHocrefi IIo

ynyqrueHHro Ae{TenbHocTIl yHIrBep-

cuTeTa. Kporrae Toro, MoAenltpoBaHfie

N03BOJI'ET:
- rrpoaH€urr,r3r{poBaTb opraHH3a-

ql.IK) nerrenbHocTll Ha KaxAoM oT-

Aenbr{o B3f,ToM pa6oqeM Mecre n Ae-
rrenbHocTb By3a B IIenoM;

- pyKoBoAr.rrento (peKropy, rpo-

peKTopaM, [IaqaJlblIIrKaM oTIIeJIOB,

AeKaHaM, 3aBeAyIOUI{}I KaoeApaMlr)

3Harb, KaK pa6oralor Hx corpyAHHKl,l

(npeno.qanarenH), a corpyAHLIKaM no-

Hrrb, KaK pa6oTaror r,Ix KoJIJIefI4 I{ Ha

KaKOii pe3ynbrar HanpaBJIeHa Bcfl llx

,[etTeJI[,HOCTL;
- rrpeABr{Aerb H MTIHTIML{3rIpO-

Barb pt{cKH, Bo3HHKa}OUIlle Ha pa3-

Jrr,fqrrbtx 3Ta[ax peopraHl{3allwu Ae-
rrenbHo cTlI yHrrBepcI,ITeTa;

- AaTb oueHr(y rcnyulcii Aetrcnb-

IIOCTH yHllBepCltTeTa no oTljoueHuto

K Tpe6oBaHHf,M, npeAbrBJIfleMbIM K

ero (l)yHKuHoHlrpoBaHlrto rocyAapc-

rBoM, a raK)Ke K yfipaBneHn]o, ?ooeK-

Tr{BHOCTI,I, KOHeqHbIM pe3ynbTaTaM

AeflTgIbHOCTrr U CTeIISHA yAOBneTBO-

peHHocr[r KnHer.rTa;
- Aarb crollMocrHylo oueHKy

({ryuruluonalbHo-crou MocrHoii aHa-

nH3) KilxAoMy npoqeccy !t BceM 6I,13-

Hec-npoueccaM yHIIBepcnTeTa;
* BbrqBlrrb reKyrr{ne npo6neMbl

yriHBepcHTera u [peABH4err' 6yly-

uHe [5].
Taruur o6pa3oM, B crrny creurl-

$nxu o6ptuonarerwoii Aetrenb-
HOCTrr, nOCTpOeHr{e olr:Hec-uoAellr

By3a rBnreTcr AocraroqHo cnoxHoii

3anacreir r{ rpe6yeT AoIIorHLITeJll,HbIx
peKoMeHAarluii, HarrpaBJreHHbrx Ha

.rlocrnxeHuc a.qcKBaTHocTl4 MOAeJlll.

CrpoprntrpouarL per(oMeHAauuH IIe-

o6xoAnMo flprr Bbrpa6orKe MeroAI{KLI,

KOrOpar Aon)KHa 6uIru yrnepxAeua

Ha nepBoM ?rane npu fiepexoAe Ha

flpoqeccHoe ynpaBneHl,Ie By3oM.

2. Merofllrxa nocrpoennn
6usHec-uogenyr (onlrcaHrt
6rsxec-n poqeccoB) Ane By3a

I,IccreAoaaHr{r, rrpoBeAeHHLIg B

paMKax BHeApeHr{r flporlecc]rofo yn-

paBneHr,rr yHHBepcETeToM, II [Ony-
qeHHbre npaKTHqecKHe pe3ynbTarbl

rro3BoJrrrju,r onpellenuTb cne.Ilyloulylo

Omxpatmoe oflpazoeanue ) ll20l4
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2) Bugeleuue KnacrepoB;
3) Onpe4eneHre peecrpa 6nsHec-

npoueccoB;
4) flocrpoenne repBofo r{ Bropo-

ro ypoBH{ IeranH3aur.rn Anq Bbr6paH-
HOrO [pOUeCCa;

5) llocrpoeuue JrarrArrra(brHofi
MOAENI]:

6) l,Iaeuru{ruKar{ufl BXoAoB H Bbr-
xoIIoB [porlecca;

7) Onncanrae 6n3uec-npoqeccoB
HH)KHeTO ypOBHr;

8) [oryuenrartnoe onucaHne
6rlsHec-L4orerlr.

Paccuorpuu 6orec [oApo6Ho
r(axlbrft u3 npeflnoxeur{brx SranoB.

[Iepeafi oman. B pa3Brrroii pbr-
HOr{HOfi CpCAC, KaKOr'r rBJlreTct c4c-
pa o6pa3oBar{Hr, rr36e)Karb KorrKy-
peHqr{rr npaKTr.rqecKr.I HeBo3MoxHo
Crpa'rerur pa3B[Trrr yH[Bepcurcra
r(aK npe/InprrHrrrlraTeJrbcKoft opraun-
3arlulr BKJrroqaeT B ce6{ Bce Ha[paB-
JrgHrrfl IIpoAyKToBo-MapKeTHHrOBOii
cTpaTenHn:

- 6oree rny6oKoe ocBoeHue cy-
r.uecTBylouero pbrHxa c cyrugcrByro-
rur{M npoAyxrolr (yclyroii) ra cver
HOBOT0 KaqecrBa (crparerly aHr[Qe-
penquarlr,rn);

- coxpaHeHHe cyuecTByroulero
rrpoAyKra (yc.nyrH) qepe3 pacurpe-
Hl{e pbrHKa;

- prupa6orr(a lroBoro npoJlyKra
Ha yxe r,r3BecTHsrx pbrHKax (HHHOBa-
uHoHHa.{ cTpaTefHfl);

- pa3pa60TKa rroBr,rx flpo/Iyr$oB
Ha HOBbre pbrHKr.r (crparerur Ar.rBep-
cuQuraqun).

Kroqenulu MoMeHToM Bo Bcex
cnyqarx {BJrreTcr Qopulrponanlre
ceoeii npogyriloBoii nofiuruKrr, oc-
FroBHbrM rrHcTpyMer{ToM nprr 3Tol\{
flBJrf,eTCfl aHArrA3 rropT(benr npoayK-
urrl4 yHuBepcrrrera ([polytcfoBoro
nopt{rerr). ilpo4yxrou yutrBepcu-
TeTa qBIflIOTCt eIO ((BbInyCKHHKIt)).

o6pa3oBarenbHbre fipoFpar\.trubt h Hx
MeTO/II4qeCKOe O6ecneqeHEe, uHTe.-l-
JIeKTy€UIbHbre ulerr v HayqHbre paspa-

6otxr,l, onbrrHsre o6pa3ubr. Bce Brt-tbr
KOHCarTHrrrOBbrX ycnyf.

Boruuruucrso o6pa3oBare--rbubrx
yvpeN.qeuuir npr{ $op:uupoeaulrx

cBoel.o npo.ilyKToBofo nopT(Denr nc-
rronb3yroT ?Mrrr{puqecKr{e noAxoAbr,
ocHoBaHHbte Ha co6cTBeHHoM orlbrTe
H OnbtTe KOI'tKyperrToB, a TaKxe nH-
TyHrIrrH Jrr.rq, npuHHMaroulr4x pe[e-
nux. ConpeueHHbril noAXoA K Oop-
MrrpoBa[rH]o npoAyKroBofo fioprq)enfl
AOnXeH OCyqeCTBJUTTbCt Ha UHHO-
Bar{r4oHHofi ocHoBe. KoTopbrii [oA-
piByMeBaer pa3Br.rrrre npo.qyriloBoro

rlopToeJlr Ha ocHoBe HenpepbrBHbrx

r{HHOBar{rrii.

Anarn: [po/IyKroBoro noprtfe-

II' TIO3BO.['ET HE TOJIbKO YtII,{TbIBATb

ocHoBHbre pe3ynbTaTbr AerTenbHoc-
Tr{, }ro H crpyrrnnpoBarb npo;lyrffr,r/
ycnyrr,r B 3aBlIclIMocT[ oT eMKocTlr
pbrHKa lr rpe6oBaHr.rii norpe6r.rreneii,
onpeAenrrTb r4x Kor.rKypernrrbre IIpe-
HMyu{ecrBa.

rIpoqegypa nocrpoeHur HaqH-
r.laeTcr c lo.[roToBHTeJrbrrolo 3Tana:
aHarrH3a u ouKcarlnu cyulecrByroruefi
opranr43auuoHuoii crpyKrypbr npcA-
npvflTrlfl. Ha grou ?Tane cocTaBnr-
ercfl rrepeqeHb crpyKTypHbrx noApa3-
AeneHnii, oKaSbrBarculllx prunl{qHbre
o6paroearelbHbre ycnyrut, rre3aBri-
cr{Mo or nx Macrura6oe (crpyxrypa,
rurarbl 11 T.A.) H coorBgTcTByrcrqtrii
KaxJIOIuy noApa3AeneHnro rlepeqeHr,
npo.rtyKroB (ycryr). Ha 6ase troro
nepsqHr c$oprr.fipyercq [poAyKro-
nufi lopr{elb yrili Bepcr,rrera.

Bmopoti tmcm. ltn Kpy[Hbrx 06-
pa3oBaTenbHbrx yrrpg)KAeH Hir, peann-
3ylo[lux MHofoypoBHeBy]o cHcTeMy
[oAroToBKr.r, rrpo.qyKroBbrri nopT(benb
AOCTaTOqHO BeJIHK, [O3TOMy OAHa 06-
rrlafl MoAeJrb 6yaer rpyaHa AJtf rrocT-
poeHar r{ IIoHLI}raHHn.

IIoAxoA K yHHBepcrrrsry KaK K
KOp[OpaTHBHOr"r OpfaHlt3arlun npeA-

rroJraraeT,f,erleHTpan?r3arlHro yflpaB-

JreHr{q rr npeJocTaBfleHHc oTHocH-
TenbHoi{ onepaTrrBHo["r u $nuauconofi
caMocTo{TeIbHocT}I oT.ilenbHbrM [o.u-
pa3/:IeJeHrrr\r SlnHec-e.qlrHnqau

[6]. ]ru 5u:Hec-e:unrrlbr, ocraBiurcr,
qacTbro eJ.IlHoro opraHI,I3Ma, oKa3bl-
BarcTct rn5xrnur, crpareruqecx[ He-

3ilBllc[\rH\rrr rr o[epaTtrBr.rbrMlr B pe-

ueHrrl{ Teriiilrurx pbrHorrHbrx 3aAa.r [7].
;llaHHur"r nor\o] no3BoJrrer HaM oqe-

HrrBaTb npo:IYhroBbrr"r nopTsenb IInfl
IiaTK.IOr0 OTf,e-abHOIO [O.lIpa3AeneHH'.

C-re:lrouter"r 3a.faqer"r, crosrqcii

nep€J Hcc--re-toBilTeJrrrlrv, flBrfleT-

cf, rp\TIIIHpoBI(a npo-IyKIoB LI ycJlyr

no-TvqeHHoro npo.Iyk-ToBoro nopT-

O;tpunoe odpanoeanue ) ll20l4
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Qelr no KnacrepaM. flo4 xnacrepolr
(anm. cluster - cKorrJreHr.re) no4pasy-
\rgBaercrr o6reauHeuue HecKoJrbKr.{x
o.ilHopolltbrx ?JIeMeHToB, KoTopoe
IroxeT paccMaTprrBaTbc{ KaK caMo-
crorrenbHat eArrunqa, o6raAaroulaq
onpegel€wnrlnn cnoff crsauu,

Knacrep B KopnoparrrsHoN{ o6-
pa3oBaHHH paccNraTplrBaercr KaK
o6r,er, ll3yqeHnr, iurrepuartaurrfi
or.{emuofi opraHn3arlnr{. Morenr
YHHBepCnTCTa AeKOMrrO3[rpyeTCf Ha
KnacTepbr IIo ceFMeHTaM pbIHKa, Ko-
Topbre {BJrrtoTc{ caMoAocTaTo.rHbIMu
-arrfl nonyqcHu{ AoxoAa tlo AaHHoMy
cerNrelrry [8], cnoco6nbr rpolr3Bo-
.]IITb II IOCTABJI'Tb BHCIIIHIIIVI KJIH.

eHraM onpeAeJreHHbrc rpynnsr npo-
.tyk-roB pr ycnyr. Kracrepu AoJr)r(ribr
o5raAarr K;rroueBblMrr KoMnereHrlrr-
ruH, qBJIrroLqHMnct Hx cTpaTcrKqec-
KrrNl noTeuqHaJIoM rr ycTaHaBJInBa-
rorur,rMu Hosuii craHAapr KarrecrBa
.Ijrr .IlaHHofo npo.4yKTa. TeNr caMbrM
o6ecneqlrsar Knacrep KoHKypeHTHbrM
nperrNryrqecrnou [9].

[em BbrAeJrcHufi KJracrepoB -

:rrS$epeurluavnfl H nocroqflHoe o6-
HoBJreHr.re ycryr/npo4yKroB, c [oBbr-
ueHueM o6renra [poAa)K H AoxoAoB.

flporlecc BbrAeJrenr.r.r{ v auail*rja
L'racrepoB He craHAaprr{rosaH. Oc-
HOBHI,IMI{ KppITepHtMlI fipa KnaCTe-

plr3aquu rBnrJracb erptpercrunrrocrr
rr pe3ynbTaTnBHocTb [porr3BoAcTBeH-
Hbrx uenoqeK npoqeccoB, r(oTopbre
o6ecneqlrnaror co3Aarllre ?TIlx [po-
_lvKroB, u Bo3Mox(HocTb rpynlnpoB-
ltrr KJTHeHToB Ha ocHoBe ax norpe6-
Hocrer"{ B ?TI,IX npoAyKrr}x lI ycnyrax.

nrq nrrAereHur xlacrepon 6rrlu
npe.txo)r(eH br cneAylotllt4c npH3HaKH :

- cneulranrr3ar{ut: qeneBlle
rp\jrrrrbr KJr[eHToB (ogun cerrueHr
purHra), Ann Koropbrx onpcAeneH
npo:yxr/yclyra;

- rrHHoBauHoHHocTb: Anr [oA-
.Ic-pxaHnr sbrcoKoii KoHKypeHToc-
noco6nocrn Knacrepa rpe6yercx
Sucrpar nepecrpoiixa npouecca noA
rpeS.vernruii pe3ynbrar r.rnu BHeApe-
rrue B cy[Iecrnyrcqufi trpouecc Ho-
BOI"t rexHonorr{r{;

- cyulccTBcHHbre pa3nrrqffr B
TexHoJron4ff x pa6orr,l l

- pasnufi na6op orelreHron un$-
pacrpyKrypbr, o6ecneuunaroulrrx Bbl-
[o.rHeHHe 6ilsHec-npoqeccos.

IIpu pa:pa6orre rpoqeccoB KJrac-
repoe Heo6xo4uMo yqarbrBarb Bcgx

yqactrlrKoB npor1eccoB, o6r'exrrr nu-

$pacrpyrrypbr r{ B3auMocBfl3n Mex-

Ay oTlenbHbrMr{ KjracTepaMu.
Tpemuri cman. B lpolleccnoM

lpoercre rpe6yercr crlcreMarr.r3rr-
pyrou{at cxcMa, Koropat cnoco6na
[peACTaBuTb OTIIenbHLIe MOAeJIH

npoqeccoB s LIx o6xrern{ KoHTeKcre,
a raKxe o6ecnequrr Harn{AHyIo Ha-
Br{raurr}o or o,rlHoro fipouecca r APY-
rouy. Tarnu o6pa:ou, cncreMarrr-
3lrpylouaq cxeNra AeJIHT npeAMer
MOAenHpOBaHHfl Ha elo cocTaBr.rbte
3[eMeHTbI B coorBercrBuu c mt6pau-
srru cnoco6oM crpyrffypnpoBaHlrt
},t AaeT o6rop sralruocBf3er"r Mexly
?JIeMeHTaMr{ Ha 3aAaHHOM ypOBHe

a6crpaxuun [3].
CocrasneHr.re cHcreruaru3upylo-

uleft cxerrarr npoUeccoB Har{unaercq
c orlpsAgneHnr npou(JccoB BepxHero
ypoBr'r{.,{nr rnaccutpllxalllul 6H:t-
Hec-[poqeccon nu6panrl rpu 6aso-
Bble KaTefopr{rr: ocHoBHbrc ftpoqec-
cbr, BcnoMofaTenbr.lble H npo{eccbr
yrpaBneHrr{. I,IcxoAnoii roqKoi Ant
u.4eHrudluxaqnu npouoccoB Bepx-
r.refo ypoBr.rr flBJrrercr pa3rpaHnqe-
HLIe crparefntlecK[x 6ulgec-eAuHHu
(CBE), Koropbre 6rrnu npcgcraBJreHbr
B Bn.[e ruracrepoB (eran 2) u Krroqe-
BbIx [pOAyKrOB, BLIAeJIeHHLIX Ha nep-

BoM 3rane parpa6orrn. flpu arou aua-
nrr3 npoqeccoB rrocHT a6crparrnsrfi
xapaKrep. Ha lrona ?Tane npoqeccbr
paccMarpuBarcTc{ B BlrAe (qepHbrx

ru.(HKoB). Bnyrperlurr JrornKa ux
BbrnorHeHllq Mfl ngeHruQuraqlul
ocHoBHbrx npoqeccoB Hc l,fMeer 3Ha-
qeHrrr. Hanpornn, pa3MerKa Fparlnrl
Mexq4y flpoqeccaMl.r flBnteT cfi Krroqe-
eoii gaAa,{eii rr Hoc!{T rlpeABap}rren6-
urrfi xaparrep. I{rttleuerrur Fparrr4rI
lpouecca rvroryr 6urr B xoAe ranb-
ucii ueii Aeriuru3aur{H npoueccoB.

Petylrraror"r B6rrronrreHnfl .Iras-

Horo 3ra[a 6yAer co:.4anue o6ulero

peecTpa fipousccoB yHHB(]pcl{TeTa, B

KOTOpOM ynpaBnflIorrlr4e H OpraHrlsa-

r-Ir{oHHbre npoqeccbr rBJrrroTcq eAI.I-

HbrMr AJrr Bcero oopa3oBareJlbHoFo
yqpexAeHur. B xaxAorvr orrleJlbltoM

K;racrepe, HaflporrrB, peecrprt 6u:-

Hec-npoueccon 6yayr KapAr.rH.uIr,Ho

orrnqarbcq n o6lacru ocrroBllbrx

npOqeCCOB, a TaKXe I,IMeTr, H€KOTO-

pbrc ornnqltq e o6racrlt BclroMofa-

TeJrbr.rbrx nporleccoB.

Vemeepmwi eman. ltt crpyK-

rypHo-SyurqaoHarbnoro &Harn3a

rla Kor{uenryiurbfroM rrane (nepnufi

yponeHr) nyque Bcero nc[onb3oBarb

nan6oree npocrbrc MoAeJut c xopotuo

npopa6oraunr,rur.r MeroAonorr{flMI,r.

OnH yro6uu, ruupoKo ucnorb3ylorcq

n AocrynHbl 4m 6orsuruHcrBa norb-

rosarereii. 3rHv rpe6oBarrHflM KaK

He,.Ib3fl JIyrIUe OTBeqaeT MeTOAOJIOIHfl

lDEF0. Heu'rorpx Ha ro qro oHa nofl-

Br.{JrHcb n 70-x ro.{ax npouJrofo BeKa,

oHa AocTaToqHo no[ynflpHa, KaK cpe-

4u nporpeccHoHrurbH br x aHruurrlr KoB.

TaK I{ Cpe.{U CI]eUHaIUCTOB, KOTOpble

TOJIbKO HAqIIHAIOT 3AHI,IMATbCfl CHC-

TCMHbIM AHAJI}I3OM.

lerarr,nar rpyllxrlwouarurar
IDEF0-ruoaerb qBrrercs ocuonoii

Anfl r43yqeHHn il aHaIrn3a Kax cyu{ecT-
Byrour.rx B opranH3aunn 6nruec-npo-
rleccoB, TaK 11 Ars npoeKTupoBaHu-s
HoBbrx 6r.r':uec-npoueccoB, Koropblg
n 4alrrrefiureM crar.r).T ocnonofi grr
parpa6orxn uuroprrrMoB r{ crpyKryp
B Ct{CTeMe ynpaBneHHr.

Ilnmuui emun. Kaxrrt rfi 6n:lnec-
npoqecc r,rMeeT cBoefo BnaAenblla.
Bra4emqcv 6r:He c-npoqscca rB-
JrreTcr,[onxHocTrroe Jr].rqo, KoTopoe
Hec€r orsercrBeHHocrb 3a pe3ynbr€rr
npouccca u HMeer nonHorvroqHfl Art

CrpyrrypHoe
noApa3AeneHr4e /

npoqecc

.poqecc t [t']YlG;-l--*
t - ' - t t ' ' " 1
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pacuoprxeHr.rr pecypcaMr,r, neo6xo-
.qHMbrMrr AJrr BbrrroJrHeHrr npoqecca,

lp oflpe.qefieul.Is BnaAeJIbqeB
[poqecca uerecoo6pa:Ho r.rcnoJrb3o-
Barb Jrau,qrua$ruyro Mo.qeJrb (pnc. I ),
Koropar orpoKaer cBf,3n saleitc-
TBOBaHHbTX B AaHHOM rrpoqeCce

crpyKTypubrx no4pasgeleHnfr yl

AOJTXHOCTHbIX nHU B COOTBeTCTBI,I\'I

c optaHl'I3alruounofi crpyxrypofi op-
raur.r3au[r{. Jlaugua$rnar MoAenb
crpolrrcr AJrr Broporo ypoBHr Ae-
KOMnO3lrrIUU npoqeccoB BepxHero
ypoBHf,.

B rau4ura$ruofi naogenn no Bep-
Tr{KrurH pacnonararoTcr cTpyKT}?Hbre
noApa3AeJreHrrfl opraHll3aqr.rH, rro ro-
plr3oHTaJrrr [peAcTaBneHa AeKoMno-
ruquq 6[:Hec-flpoqecca - rroAflpo-
qeccbr. Ilpuveu raNAufi noAnpouecc
pacnono)Keu nog rofi crpyrrypHofr
eAltnnuefr, Koropar HenocpeAcrBeH-
HO yqacTByeT B efo pearrr{3auHK.

Hal ropusouralrHofi crporoft
crpyKTlrpHbrx EoApa3AeneHuir. pac-
uoJlararcTcf, AoJIXHOCTHbTe Ju,tUa
(yponenl HaqaJrbHHKoB yrrpaBJreur{t
u ilpopeKTopa), xoroprru oHn [oArru-
HtrcTCf.

.{annaa MoAeJrb rro3BoJlter Br,r3y-
uln bHo ortpeAelurr npo6leM Hbre 3oH6r
upoqecca - BbrxoA npoMexyTotrHoro
pe3yJrbTaTa oT oAHoro [o.{pa3.4eneHr{t
K ,qpyroMy. Bropoe HarrpaBneHr.te -

oIIpeAeJIeHrre 3oHbr oTBeTcTBeHHoc-
TTI AONXHOCTHbIX JII{U I{ NOAIII,IHCHKE

npoqecca ero Bna/qenbuy.

L - - - - - l

Puc. 2. Texno.norfiq SIPOC

Ta(lttnla I

Illecmoil eman. Bxonu 6n:Hec-
npoqecca - :ro l.rHrlopMaur,roHHbre
r{nr4 MaTepualbHbre pecypcbr, KoTo-
prre norpe6rrrcTc{ r.urn npeo6paro-
BbrBaloTcr npH BbrnoJrHeHr,rr4 rrpoqec-
ca n neo6xolnMbre AJrr BbrrroJrHeHut
r.r [oflyqeHr.rr pe3ynbTara npoqecca.

,{nr 6onee AeriurbHoro paccMor-
peHHr BXOAOB r{ BbTXOAOB rrpOUeCCa H
onpeAeneHr.rr rpe6onannfi K HrdM Mbr
npeAnafaeM o6parrlrscr K MeroAono-
rnn <<IIIecrn crrrM)). 3ra xonuenuzr
ynpaBneHHr fipor,r38oAcrBoM (aHrn.
Six Sigma Methodotogy), parpa6o-
TaHHAfr H BBe.{eHH€tt B nparcrHKy KOM-
naHrefi Motorola B cepeAuHe 80-x rr.
XX nera, cJryxHT AJrfl rr3MepeHur r,r
rroBbrrueHrrr qpor,r3BoAr,rTeJrbHocTr,r
KOMnaHr,r[ [ocpeAcTBoM orrpeAene-
Hnfl u BbrfBJreuur 4e$erroB B npo-
ueccax npoH3BoAcTBa vrwr npelo-
craBJrenrrr ycryr [0].

O.qxr,rna u3 r,rHcrpyMeHroe gaHuofi
MeroAoJror[r{, roroprrfi ncnoJrb3yer-
cr Ha Bcex STanax BHeApeHHq IIpo-
ercra H c rroMorrlbro KoTopoFo ocy-
rrlecrBJrf,ercf, upoqeccnrril B3rJrr.q
Ha Mo,ueJrfipyelrrfi npoexr, f,BJrrerct
rexHoJrorr.rfl SIPOC (arponHru or
anrn. supplier, input, process, output,
customer - [ocraBlIHK, BxoA, npo-
qecc, BbrxoA, sara:.rur) (puc. 2) [ 1].

Hucrpyuenr SIPOC ucnonb3yer-
cr KoMaH.uaMr,r IIo ycoBeprueHcTBoBa-
Hlrrc npoueccoB .{nr lrgeHru{nxaqua
coorBercrByrorrlux ?JreMeHroe (noc-
TaBrrII4KH, BXOAbI, npOqeCC, BbrXOIbI,

norpe6HreJrH) npoerra Arq yJryque-
H?rf, KaqecTBa npoqecca Ao Haqafla
pa6orur.

3ala\efi 3ra[a sBJrrercr Qoprrau-
poBaHr.re ra6nnqrr rpe6onauzfi ro
BxoAaM r{ BbrxoAaM 6u:Hec-upoqec-
ca (ra6r. 1). K rpe6onaHr{rM Moryr
oTHOCr.rTbCr CpOKr{ npeAocTaBJrg-
uur uH$oprtraquu, e€ coorBercrBr,re
ycrauoBJreuHbrM HopMaM, $opua
[peAcraBneHnfl v r.n. flpn go6ae-
JreHnr.r cror6qon (Tpe6oBaHr4r))
(requirements) a66pennarypa SIPOC
rrpeBparuaercs n SIRPORC.

PexoveH4yeuar nocJreAoBareJlb-
lrocrb 3anoJruenilc ra6rfiuu SIPOC
(STRPORC) u0l:

l. 3anolnqru ra6raqy cJreAyer
co cron6qa <<flpoqecc>. ,{po6nrr
npoqecc Ha cJrr'rrrKoM MeJrKue ouepa-
qur.r He peKoMeHAyercr.

2. Onpegerrnrcr Bxorbr rrpo-
qecca (4orcyrr.reHrbr r.rJrlr uuQoprraa-
qur). flornora oflncaHur BXoroB
3aBncr,{T or qerefi trpoeKTa r{ creneHn
Iieit AJDBa\r4tr npoqe cc a.

3. Alx Kax.{oro BXoAa rrponucbr-
Barorcf, rpe6oBaHrr (cporn, Qoprua
npeAcraBJreHut w r.A.), [pe4brBJure-
Mbre npoueccor"r (ouepauuefi ).

4, Vrasslsarcrcr [ocraBrquKH
Bcex noJryqeuHbrx Bxo.uon. flocraa-
IqHKaMu MOryr BbrcTynarb noApa3Ae-
reHufl urru coTpyAHHr(n yHHBepcnTe-
ra (opraunsaqnu), nnQopMaur{oHHbre
cr.tcTeMbI, BHeIUHHe opraHI,t3aulll.t.

5. Olpe,4enrrorcr Bbrxo.ubr trp]..
qecca. Buxo4oM Moxer 6rrrr r,rn-

{oprr,raqux B Br{Ae creHep}.rpoBauHbrx
oTqeToB, IoIqrMeHTbr r.r T.A.

6. Yxaslrsarcrcr uorpe6rreru
BbrxoAoB. I,Lrru snlsrurcr noApa34e-
\eH'ufl u coTpyAHr.rKLr yHr{BepclrTeT4
lrndopuaqxonnue cncreMbr, BHe-
ruHlre opraHlll3arlllrr.r.

7. finn Kax,qoro BbrxoAa nponn-
cbrBarorcr rpe6oBaHnr, npeA'brBJrre-
uue norpe6lrreJreM.

TexHorornx SIPOC rasr ynpo-
IUEHHOC qPEACTABJICHHE TIPOqECCA B

IICJIOM, TIOMOTACT YBI,IA9Tb |PAHHIIbI

[poqecca, o[peAeJrr,rTb BrryTpeHHnx H
BHeIuHrrx KIII{eHToB, nxoqr/nuxo4sl u
npeAbtBJrreMbre K HnM Tpe6oBaHufl.

Taruu o6pasou, pe3ynbraroM Bhr-
IIONHEHIIf, 3TOTO 3TA[A flBTIflETCfl:

- nqeuru0nxaqur sxoAHofi H
nurxolHofi nnQopuaqnr npoqecca;

- uupa6orra rpe6onanufi K BxoA-
uofi n auxoguofi lrHQopuaqar.r;

Tpe6oaaHun

IIIaO.non ra6.ruqrr rpe6onannft SIPOC (SIRPORC)

flocraequr
(or xoro) BxoA Tpe6oeaxilg npoqecc/

npoqeAypa BbrxoA Toe6oeaHr4c
florpe6ureau

(rouy)
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flpoqecc BepxHero ypoBHetre-
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,/ Aexounogurll,rs.
/ nPoqecca 2'1 r

- onpeAeneHne rocTaBuluKa
sxoAllofi untbopMarlqn u norpe6ure-
.rq suxoAHoii Hntpopuaqnu.

Cedo,+toti eman. flnn nocrpoeHr,rt
:oc'ronepnoi Mo.qeJrrr neo6xo4lrrvro
5oree AeranbHo npeAcraBr,rrb noA-
npoucccbr u or.qeJrbHbre pa6or;r, uro
.locTKraeTcg I]poBeAerr]reM .rIeKoM-
no3r.rqult. lny6Hna AeKoMn03rruurr
onpeAcnaercr ueJrrMr{ onucauar. B
lToM cnyqae Hcnonl3yroTcr norrrTr{t
<<sroxeHHbrfi trpoqecc> rrJrr{ ((rroA-

npouocc)). Ha puc. 3 npegcrauena
.teKoMrro3[rurrr npoqecca BepxHefo

)'poBHq. llpoqecc 2 qsrqercq sro-
xeHHbrM npoqeccoM unu noAnpoq()c-
cov. Ha prrcylrKe npe.rlcraBneur,r rprt

!'poBHq AeKoMno3Hurr[.
fur onncanur 6lr:Hec-npoqec-

coB HnxHero ypoBHr MoryT rlcnonb-
3oBarbcr pa3nrrqubre 4uarpanaurr. B
cBq3u c HeAocraroqHoii eupa:nrem-
Hocrbro ArrarparvrM IDEFO perrIeur.re
npo6reuu ocyuecrBnrercr rryreM
npHMcHeHHr AilarpaMM BP Flowchart
(.fexovnoruqur troArpoqecca 2.1
puc. 3) n Cross Functional FlowChart
(Swim Lane) (gercoMno3nq'rr noA-
npouecca 2.3 puc. 3). Tlrn ruarpaM-
rru ru6lrpaerct B 3aBr,IcKMocrI,I or

lpoBnr u rro6amHoclr pa6oru.
B nrore MoAeJrb 6n:nec-upoqecca

flpencraBnqer co6oii uepapxnrrecKu

lrropqAotreHuurii ua6op AuarpaMM, B
rioropoNl /I[anpaMMbr BepxHero ypoB-
tul ccbIJIaIoTcr Ha Ar.rarpaMMbr HIi)K-
Hero ypoBHr.

.{uarpanva BP Flowchart vc-
nojrb3yeTcr IIpI,I ycnoBHr{ BbrrroJrHe-

?
r-*l
L*,J

I

<>

AeroMnoanqhc
npoqecca 2

fierounosuqun \
npoqecca 2.3

Prc. 3. [,erco*rno3nurrr 6uurec-npo[ecca

no/Ipa3AeneHvrn, 3a KoTopbrMu B co-
orBercrBrru c nuerorueficfl opranrd-
3auuor{Hoii crpyrrypofi 3aKpenncHbr
Anlrubre SyHrquu;

- rrpH HerrocpeAcTBeHHoM Ha6nrc-

4cur.ru (Qororpa$na pa6overo 4ur).
flaparrelrno c Mo.qenlrpoBaun-

enr Saxrr.rvecroii cr,rryaqun ueo6-
xoAr,rMo npoBoAr{Tb AoKyMeHTaun}o
oqeBr,r.[H brx He.uocrarKoB. Corlauue
noH{THOTO r.r HeflporrrBopeqnBo-
ro cnncKa cla6rrx Mecr r,r onpcAe-
JICI{IIC NOTEI{UIAJIA ONTTIMI,I3AqHII

Aonx(Ho 6uru sagoryMeHTrrpoBano.
tDopllur ra6ruu Hocrr npor.r3Bonb-
nufi xapaKrep c apryrraerrrarqrefi
qelecoo6pa:Hocrr.r rr3Meu esnir nnvt
npeABapurcnsuori oqenxlr trprrquHbl
lraJrurru{ cla6ux uecr. Bsrnere}IHbre
HeAocrarKrr nocnyxar ocHoBofi Ant
rocneAylorlux npe4roxe HHii no
ynyqllreHnro nporleccoB.

flpu onlrcaur{H npeAnoxeur.rii no
ynyqusHHr.o rpoqecca Hy)r(Ho yKa-
:aru npo6neny (cla6oe uecro), no4-
pa3AeneHue-IIcIIonHr.rTeJrfl, rAe 3Ta
npo6rcMa o6Hapy'(eHa, rr flpeAcra-
Br.rrb npe,{noxeHur no ynyq[reHHro
(ra6n.2).

fpaQuvecroe u:o6paxeuue
cxeMy nporlecca c lleKoMrro3lrrlfieil
- peKoMeHAyercr co[poBoxAarb pa3-
pa6orxoii Marpr{ubr, n roropoii rponre
ypoBrrr IleKoMno3[rur{n yKa3brBaerct
lt ucflonb3yeMar Horauilq. Ha-ruqne
rarofi rabrurlr,r rro3BoJnrr npeAcra-
Br,rrb nonyqeuuyro 6nrHec-Morrenb B
ueJIoM. oueHHTb ee o6relr rr HcnoJIb-
3yaMbre Horar1wr (ra6n. 3).

Pa:pa6arr,rnaeMr,re Morlenr{ He {B-
JI'IOTCT CaMOAOCTarOqHbrMr.r n HyX-

AarcTCf B TeKCTOBbTX KOMMeHTapnflX.

Ars xaxAoro fipoqecca ueo6xo,rluuo

cocTaBJItTb TepMHHOnOrHr{ecKyIo

(nH$opvaqlroHHyro) Moaerrb c oAH r{rvl

T[noM o6rerra - TepMHHoM. I]enr

pa:pa6orxu Mo.4eJr[ - cHnxeHne npo-

6rcrvr KoMMyHr.rKau[oHHoro xapaK-

Tu6:nrya 2

npeg.noxexlrfr no yJryqrileur4ro nporlecca

n
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nnr pa6or B orrloM norrlpa3/IeneHur,l
*tlutu op.ttwtt corpyAHrIKoM r.I BbrnoJI-
HfleTCt B Br4.[e 6rOr-CXenAU.

Swim Lane AnarpaMMa Ba3yiurrr3rr-
pyvr 4eiicrelrfl, Koropr'Ie BblnoJlr.rfllor-
cr oco6brMu rr.rnaMu pecypcon, poleft
Hna SneMeHTaMLI OpnaHLI3aqUr4 t{Ill.t KO-

Topbre cB.rr3arru c oco6rtv MecToM.
B pe:ynrrare nocrpoeurrr Bcex

AnarpaMN{ noryqaeTct nonHocTb}o
a/IeKBaTHat CfiCTeMe MOAOJIIT, KOTO-
par no3Bonter HarurtAHo rlpeAcraBr{Tb
cyulecTByrcruHe HeAocTaTKu, nepgHa-
lpaBlITt llr yCOBeprIIeIrCrSOeaT! 6lr:i-
Hec-[poueccbr, [poBecTI4 aHanH3 cro-
l4MOCTn npoqecca, CtpOprrryrnpoearu
noJllro rr KaqecrBeulro rpe6oeanlra x
6yayueii mtloptrraquossofi clrcrenae.

Bocuttoil eman. HenocpeAcrBeH-
r{ar AoKyMerrraunt 6n:uec-nto4errt
(tpuxcaqr,rr un$opuaur.ru) {toptvrltpy-
ercfl Bo nperr.rx pa6oru:

- npn aHaJrr{3e uveonleficr go-

r(yMeHTarIr,rH. orHocqueiicq K rrpo-
xoxAeH r{}o AaHHoFo npouecca:

- npfl orrpoce (ru.ruux 6ece4ax)
co c[euuaJrucrarvrn cTpyKTypHbrx

llla6.nou Qopuru g.nr Qop*ruponauun

Ta6:m4a 3

llla6.non onncant,rff cxe*rbr npoqecca B Marpnquofi Qopne

l-lo4npoqecc
2 . 1

flognpoqecc
2.4

npoqecc
(vooaeHu) flpo6neua

flpnvuuur
nDo6neuur

floApasAeneHue
ucnonHLiTenb

flpeMoxesne

flpoqeccur
(2 ypoeeHu)

npoqeccbl
(3 vooeelru)

flpoqeccsr
(4 vooeeHu)

npoqeccbl
(5 vpoeeFts)

Horauhq
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TaStuqa 4

llla6.noH afln QopM[poBaHln repMuHoJror[qecKoro cnoBapr /tJrs nportecca

Tepunn Onpe4eneHre

repa. Ta6nuqa rcpMHHoB crporrrcfl
KaK AepeBo Alr co6moAeHr{fl ynopr-

AOqeHHOCTH B Cnyqae HanpaBneHHbrx
cBfl3efi. Ta6rnUa repMlrHoB Moxer
BKJrr0qarb KaK cTaHAapTHbre onpeAe-
rellvfr., TaK n TepMHHbI, IlpucyulHe
AarrHofi opraHr.r3aUun n ed pa6ore.
llla6ron repMr.ruonofnqecKoil MoAe-
nrr no npoueccy [pr,rBeAeH nra6t,4.

!,oxyuenraqrroHlroe colrpoBortt-
,rIeHr,re otrncauuoii lrero/IllKIt rlocr-
poeHfil 6uruec-nogerti sKrro.raer s
ce6r cneAyrcrrlufi Ha6op AoKyMcHroB:

peecrp npoqeccoB;
o6qat crrcreMaru3upyroqat

cxoMa rrpol{eccoB;
- AeT€UbHbre .it[arpaMMbr .{Jrfl K€DK-

,qorc flpoqecca, coDracHo peecTpy;
- TepMnuonornqecxuft cnoBapb;
- ra6nuqa SIPOC (SIRPORC);
- ra6nuqa cna6brx Mecr (o6nac-

refi Arr ynyurueuua).
llpnueneHue olrlrcaHHoii Mero.{u-

KH rro3BoJIHT co3Aarb 6[sHec-NloAers,
KOrOpaq peaJrbHo cooTBeTcTByloT
o6rexry MoAeJrr,rpoBaHur, a r,rMeHHo
ny:y. 3ro yrBepxAeHr,re MoxHo Ao-
Ka3aTb npoBepHB BbrrroJrHeHue [recTu
IIpLIHUI,InOB, CrI?ITaIOIIIHXC{ OCHOB-

HbIMII Kpp{TepHflMH Ka.{eCTBa B paM-

rax uH(lopruaurroH Horo MoAefl npoBa-

uua [3].
l. flpr.rHqun AocroBepnocra. .{o-

croBepHoe oro6paxeHuc o6rcxra
rrccJreAoBaHufl gBlrflercr Heo6xorl4-
MbIM AJI' CO3.IlaHUf, BbICOKOKaLIeCT-

BeHHot"t Mo,[eril. 3ro ornocrrct KaK

K oril4cbrBaerraofi crpyrrype (opra-

Hr43aqiloHHafl raepapxnr). TaK H K ee

noBeAeH[rro.,{ocrravr AocroBepHoc-
Tr,r co3AaBaelroft uo4elu no3Bonrer

Gnucox nlrreparypbt:
l. Penuu B.B. lea rouuuauru rpoqeccHoro rroAxoAa K yrpaBJreHuro npeAnprrrrrrerra [3rerrpouHnfi pecypc] / Quality.
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3. Merre4xrrlenr upoueccon / noA pea. fr. 6exxepa, JL Bhnroea [ra ap.]. - M.: 3rcclro ,2007 . - 360 c.
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BBeAerrue B rrpou9cc MoAeJrr4poBaHr4t
ananr.{3a [poAyKroBoro nopr$erx,
a TaKxe BXoAoB I,I BbTXOAOB AnC OT-

AeJrbHbrx noAnpoqeccou (ra6ruua
SIPOC) c yroqHeHlrena rpe6onaunfi
K HHM.

2. llprnqun 3HaqrrMocr]r. Vn-

QopllaqlroHuaa MoAenb .qoJrxna
AoKyMeHrapoBarb roJrbKo re o6rer-
Tbt LlccJleAoBalll,Iq, KoTopble HMeIoT

3HaqeHr{e g.nfl coorrercrnyroulefi
nepcIIeKrI{Bbr, a ueJleHanpaBneHHo
r,rcKJrroqarb u:l6rrrovuyro nnt|oprraa-

ur{ro, He npeAcTaBr.rr}ouyrc r.rHTepeca
c rorrKr{ 3peHl{fl trocraBJreHHofi nepeg
MOAefl HpOBall neM 3aAar{ tt.

3. flpuuqun noHsrHocru. Mo-
renb Moxer 6srrr noregsoii roru-
KO B TOM CJIyqae, eCJrH OHa IIOHTTHa

fionb3oBareJlrc. Bu6panHbre Horaur,rrl

AOCTaTOqHO npOCTbr Anr r.r3yqeHr.rr,

lrrtryuTuBHo noHtTlrbr .I{axe He BJIa-

AerculeMy cnequaJrbHbrMr{ MeToAH-
qCCKI,IMI{ 3HAHI,I'MII NOJIb3OBATCITO.

3mparu BpeMelrn Ha nonuMaHr,re Mo-

4enn 6ygyr MuHHMrurbHbrMl{.

4. flpunqnl conocraBuMocr[.

3ror npunuun noApa3yMeBaer nprr-

MeHeHr.re eAHHblx nBaBr4n MoAeJrr{-
poBanut B orHourenurr rrao4elefi, co-

3AaHHbrX He:raBncr{Mo Apyr oT /Ipyra,
Ha trro r{ HanpaBneHa o6uaq npeAna-

faeMaf MeroAIIKa Nm By'ta.

5. llpuuqun clrcrenrarrqnofi

crpyKTypbr. lln{roprtaaqnoHHbre Mo-

Aenil BcerAa c$orcycnponaHbr ronbKo

Ha oArroM u3 acneKToB (Hanpr4Mep,

[poqeccbl, AaHHbre rrJrH opraHrr3a-

r{HoHHar crpyKTypa) [peAMera r{c-

cleAonauuft, nosToMy Anr co3AaHHt

cucreMbr nroAerefi ueo6xoguuo npe-

AycMorperb rarnep$eftcu, o6ecne-
qLIBaIOtUlIe ee 83auMOCBt3aHHOCTb

r4 crpyKTypnpoBauHocrb. Haruqxe
n paspa6nrlrnaelrofi 6uruec-vogerx
uarpu.rnofi cxeMbr npoqeccon n raG
ruuu SIPOC o6ecnequeaer Heo6xo-

Ar.rMbre nHrep$eftcu.
6. llpuHqzn sxouonrnuecrofi :fr

SerrunHocru. [eru 3Toro npr.IHuu-
na - o6ecuequru c6arancupoBaHHo€
cooTHo[reHr{e MexAy 3aTpaTatlE
Ha MOAenUpOBaHr4s r{ AOCTUTHyTH-
Mrr pe3ynbrarauu. Bu6parrrrble AJII
npeAnoxeHHoff Mero.4uKrr HoraIIHtl

AOCTaTOqHO UTHpOKO I{3BeCTHbI n

[pocTbl B lrc[oJlb3oBar{}rn, a Tah]I(e

[oAAepxnBanrcq 6orsurnncrsov

nporpaMMnr;rx frpoAyrffon (Business

Studio, BPWIN, Desigr/IDEF u ap.).
Hacrosuaq AocroBepHa.s 6uz-

HCC-MOAeJI b, BKrtoqaroulat OnHCaHllt

6usHec-npoqeccon yrrHBepcflTera
o6ecne.rnnaer perrreHne cneAylorulD(
3anaq:

- Aor(yMer.rrr,rpoBarrue 6u:sec-
npoqeccoB;

- Qopuuponatne y Bcex corpyjl-
HHKOB yHHBepCr4TeTa npOqeCCHO

opr{eHTrlpoBaHHoro rroAxoAa K rlpe-
.tlocraBJrfleMbrM ycnyFaM (runeHro-
opr4eurr{poBauurdi no,qxo4);

-rrpeoAoneHr.re K0MMyHHKaUH-
ouubtx 6aprcpor MexAy parnnqubl-
MU OpraI{H3aIII4Ot.tIIbIMt{ eAnH[Ua]lH

yHr.rBepcHTeTa;
- qeTKoe pacnpeAgJreHr{e orBeTc-

TBeHHOCTI,I 3a pe3yJlbTar r.r noBbllfie-

Hrre MoTr.rBarluu coTpyAHLrKoB yHH-

BOpCUTeTa;
- lepeqer.rb npernoxennft no

ynyqrueHr.rrc 6u:uec-npoueccoB yHH-

BepcHTeTa c uenblo rroBbrrueHllf Hx

l$$errnenocrn, ricKJuorieH hq nr6H-

TOTIHOCTII, COKPAIIICHU' BPCMCHI' tI

3aTpaT Ha Lrx BbrEorrHeHr,le;
- noBbrrrrerrne ru6rocru yHHBep-

CI,ITETA.
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